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BS:

This is an interview with Harold E. Jackson of the Bank of Milton.
date is June 19, 1984,

and is conducted by Robert Sawrey.

Today's

Okay Mr.

Jackson, as I understand the, the establishment of this bank was in
September of 1904.

Could you relate some of the reasons, as best you

understand it, to why this bank was created and who were the driving
forces?
HJ:

Ah, I assume that it was created because there was the local mill,
the general department store, and go to the end of the road for back
country, ah, Mason County, up the, up Mudd River and, ah, they would
come to the mill in their wagons and go to the grocery store, transact
their business, so it would naturally be convenient

for business as

well as farm folk that would ocme into our town.
BS:

Was it the first business, or I'm sorry, the first bank?

HJ:

Ah

BS:

huh.

Okay and the nearest other bank would have been either Charleston or
Huntington at that time?

HJ:

Ah,

BS:

And there was no other bank here?

HJ:

No.

BS:

I would say at that time.

Okay, ah, to get way ahead of our story.

When does your competitor

come into business down the street?
HJ:

Oh, (coughs), I guess it's about 4 years ago that, ah, they opened
up.

BS:

So for almost 70 years, or there abouts, this bank was the only bank
serving this connnunity.

HJ:

No, we had a, had a national bank that came in on the, ah, corner,
up a block from where we were.
or two later.

In a, around 1921-22, maybe a year

and then they developed troubles and Bank of Milton,
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ah, bought them out on sort of a merger type thing and paid the depositors,
harmless.
BS:

Was that during the great depression, you think?

HJ:

Ah, that was a little prior to the great depression.

BS:

Oh.

Okay.

So then from the late 20s or sometime in the 20s until the

70s you were the only bank?
HJ:
BS:

Right, ah huh.
Okay.

Now, you, you just illuded to a previous location for this facility

and, obviously, this thing hasn't been here since 1904.
HJ:
BS:

Uh uh.

We were a block over on the same street.

And si,

. you were there what, until the 70s, in that location?

HJ:

Ah, 65.

BS:

And then here since 65?

HJ:

May of 65.

BS:

Okay.

HJ:

The old bank building, ah, is still there, of course the first bank,

What ever became of the building over there?

ah, was in an old hotel I think and, ah, ah, I don't recall it, I've
seen pictures of.
BS:

But when you joined the company, the bank it was in the building, (ah
huh) a birck building over on (Ah huh) what do we call this, it's not
Rt. 50 but you must call it .

HJ:

North Main, North Main.

BS:

North main.

Okay.

Umm, the bank, I'm assuming, in it's origin was

locally owned?
HJ:

(Coughs)

Ah, pretty largely, there might have been an out-of-town lawyer.

think his name was Scott.
BS:

And he was, did the assisting in the legal.

But other than he, these other invest~rs were probably local and is
that the way it has pretty much stayed over the years?
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HJ:
,,

Ah, . . . well, the Harshbarger family was active in it's formation
and, ah, the, ah, one of the Hick's, sheriffs, ah, was in on it.

And,

ah, ah, and his brother I guess was a farmer close by and, ah, he had
two boys, Clyde and Gene, and Gene run the mill and Clyde run the bank.
And the Roberts family had the department store, and one of these, ah,
members married the Gene Harshbarger and, ah, then as time evolved,
why there was an outside interest.

My dad joined the bank in 1917 and,

ah, ah, worked until, 1977, ah, (coughs) and the (coughs) Harshbarger
sort of died out or not interested and, ah, then, ah, my dad then became
a force and, ah, then when I got back home from the Navy why, in a few
years why then I went with aggressive ones, young, younger people, started
car loans, things that they wanted.

BS:

Now what was your father's name?

HJ:

Harry E. Jackson.

BS:

Harry, not Harold?

HJ:

No, Harry.

BS:

Harry, Harry E. Jackson.

HJ:

Yeah.

BS:

Wow!

And you said he worked in this bank for 70 years?

(laughs)
I'm assuming that he was at least in his late 80s when he re,

ceased to work for the bank.
HJ:

Ninety-two.

[92]

BS:

Ninety-two, that's incredible, I didn't, ah, I didn't know that.

Ah,

and did he become the chief executive of the bank?
HJ:

Ah huh.

President.

BS:

And how long wou.ld he have held that position?

HJ:

Oh, ah, it was like in 51, ah, 33 years maybe.

BS:

From 51 to 77.

HJ:

Ah huh, but I was, ah, back I imagine 10 years before (Oh, okay) he
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quit, ah, I was made president and, ah, I was cashier most all those
years that he was president.
BS:

Okay, did, ah, did your family then emerge as not only the, the driving
forces, I think that's what I heard you suggest, but also leading or
major share holders in the bank?

HJ:

Yes, I would say.

BS:

Okay, and that's pretty much the way it has stayed?

HJ:

Ah huh.

BS:

So this is not so quite, but sort of a family held operation?

HJ:

Ah huh.

BS:

Okay, ah, so your father was a major factor in the bank during the years
of the great depression (Ah huh)

And you were a teenager then maybe

(yeah) or a little younger when it started.

Gan you recall how the

bank dealt with all the problems envolved in those years?
HJ:

(laughs)

Well, it's, I know that the morning that the bank was closed

and it looked like the stores lights were dim as I was going to school.
BS:

Excuse me, are you refering to when Roosevelt ordered the banks closed?

HJ:

Ah huh.

BS:

Okay, the bank itself never closed on its own initiative?

HJ:

No, (Okay) no.

Us and the 1st Huntington were the only two banks that

opened back up after the moritorium in the county.
BS:

Okay, okay.

HJ:

And, ah, so, ah, the, ah, remembered dad not drawing any money he needed
before, he didn't think it would be ethical - he'd be like everybody
else and, ah, and pretty trying times, ah, I know that he opened the
bank up 100% and noticed a drift in deposits.

I remember dad going

to banking corrnnissioner pleading for 50% moritorium, and was granted
and that stemmed the tide and that, ah, after they got over the body
shock why, ah, they opened back up full scale, but we never closed.
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Ah,

BS:

And was the bank aboe to survive, ah, because of astute management,
good connnunity relations, people trusted you, ah, good luck, or all
of those things or some other things?

HJ:

Well, I guess basically, ah, and hopeful he had, I got some loans out
now I'm wondering, ah, basically, ah, very conservative bank and didn't
make risk loans like we tend to today.

BS:

Could you indicate what, ah, sound business loans would have consisted
of back then?

HJ:

First mortgages on real property and about 50% of appraised value.

BS:

Okay and that was as you recall, basically, the way your father ran
the operation?

HJ:

Well, that was even prior to his day.

BS:

Okay.

And then, let's bring you into the story a little bit, you went

to college, did you indicate to me?

HJ:

Ah huh.

BS:

Where was that, sir?

HJ:

Marshall.

BS:

And majoring in Business?

HJ:

Ah huh.

BS:

Okay.

HJ:

Yes sir.

BS:

And what year was that?

HJ:

Thirty-nine.

BS:

Okay.

HJ:

Yeah, but prior to that, (cough) I was working summers, Christmases,

Administration, accounting.
And did you finish?

[39]

and did you then come back to the bank to work?

and Easters.

And 37 was the advent of Social Security and (laugh),

ah, making 30 bucks a month and I believe they took but, would it be,
ah, 1%?
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BS:

Yes, som, something like that (Laughs, and ah)

Not quite the bite they

take today.
HJ:

No.

And, ah, I remembered seeing my friends out heading for the swimming

pool or play tennis and I'd go to work at 8 and work until 5 and 3 on
Saturday afternoon, for a buck a day.

But I could always afford a milkshake,

tires for my bicycle so and then I went on to Marshall.
from high school in 35, and then finished with Marshall.
ah, through those periods.

I graduated
Then I worked,

Ah, so, ah, I came back and I worked about

3 months for 75 bucks a month, and I didn't think it was enough so,
ah, I got a job in Appalachian ______ _ __ and, ah, then I

~

with the, the Internal Revenue Service and then, I went with, ah, Fred
Edwards and, ah, ah, drifted about, well then I came back to the bank
in I want to say 30, late 46 or 47 and, ah, been with it every since.
BS:

Could I ask a couple of questions about those intervening years you
mentioned a few moments ago the Navy, I'm assuming that was second
world war?

HJ:

Ah huh.

BS:

Ah, how long were you in the service?

HJ:

Oh, around, it figures, ah, four years.

BS:

Oh, so you went pretty early, ah, 42 or even earli, well 40

HJ:

Forty- two.

BS:

Forty - two, okay.

HJ:

Got out in, I was about 5 months, maybe, shy of 4 years and . . .

BS:

Where did you serve?

HJ:

Oh, every place, I, ah, went to Norte Dame, was a 90 day wonder and

[42]

went to Norfolk, pulled some time there helping the office with their
income tax, (laughs)

I hit, ah, about that time of the year.

So I

slated for, ah, beach landing crafts and, ah, (coughs) but I got sidetracked and got in with personnel, ended up in Boston Charlestown Navy yard.
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And I pulled time there and, ah, my wife came up and spent a semester,
went to Boston U, she was a music major.

And on about my time to go

to sea so I was pretty friendly with my skipper, four striper, I was
a two striper then, and, ah, so • . . the U.S.S. Quincy was in the harbor
being re-outfitted to take pro, president Roosevelt over to Elton and
Malta.

So I requested duty and a friend of mine, well in a few days

we got our orders and went on board the Quincy and headed for the
Mediterranean, ah, Malta and then on to the Bitter Lakes, ah, through
the, ah, canal and Ebin Saud came up on their destroyer and met with
President Roosevelt and of ~iurse even then it was oil orientated.
President gave Ebin Saud an old airplane (laughs) and, ah, cheap bribe
in those days.

And then we came back with old Chuck Watson in the ice-

box, a friend and advisor to President Roosevelt.

And, ah, so in 30

days, ah, we were in the Pacific through Panama Canal then and, ah,
r-

headed for okinawha, Guam, Ulthie, (laugh~er) and on in, and the Philippines
and, ah, well we just pulled liberty time in the Philippines, and then
went off the coast of Japan and started bombarding Jampan, prior to
Harry Truman's letting go of the atomic bomb and then following the
second one, ah, they threw in the sponge.
for the signing of the peace treaty.
maybe August (caughs).

And we were in the harbo~

Ah, so that was in September,

Then we went on up.

Northern Okido, pulled

some clean up operation, and then got orders to come into San Francisco
and did.

Ah, it's been a long time ago.

with the U.S.S. Baltimore.

we were in that awful typhoon

We lost her bow, and, ah, we didn't have

any physical damage per say, then at, we almost had green water up on
the 0-1 level and, ah, ah, scary.
BS:

Of course then the Kamikazies (laughs).

You, you mentioned your wife joining you in Boston, ah, how about if
we bring her into the story a little bit.
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Who was, is she, ah, .

HJ:

She was a Blackwood, ah, her father later was postmaster here, and he
was in a farm family over here on Long James River Turnpike.

Ah, sort

of like the Harshbarger's, well in fact they were related to some degree,
their farms weren't adjacent but about a half, three quarters of a mile
I guess separated.

Ah, and, ah, she, ah, ah, finished Marshall in 40

in music and was a, a church pianist, an organist even back when we
were dating, until recent years.

And she was teaching at Milton High

wile I was in service, and all the other times that she'd come up there
do a little more study.

So, ah, she's quite a musician, organist, and

Robert, her younger son, ah, he got his music

abilities from her.

And, ah, had two children, ah, both boys, both here in the bank.
BS:

Do you have, ah, brothers, you personally?

HS:

No.

BS:

So there was nobody else in your family that wanted to be involved
in the bank?

HJ:

I had two sisters.

BS:

Oh, okay.

HJ:

But they were in LA at one time and when dad died they were in Louisville.
He was with a chemical company in some junior executive capacity (~~ugh)
management capacity.

And, ah, then my other sister was married to a

college professor there at Marshall.
Huntingon High.

And she was teacher there at

She had been up to West Virginia Tech, that's where

she had met here husband and, ah, she had taught at Huntington High
before she had went up there.

So they were teacher orientated and,

ah, had quite a social life with the other professors and their wives,
ah, and,ah, I traded them stock or bonds that was on the big board to
take little country town Bank of Milton stock, and of course, I, oh
couldn've been alright, I had sold out a perpetual care cemetery that
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I'd developed and, ah, put that in bank stocks, ah, I almost had as
much as my dad, ah, when he died, so.

Then of course since then positions

are relative but we've had a couple of 100% stock splits, increase in
dividends, (caughs) ah, done a lot of growing.
BS:

Okay, you also indicated that you didn't necessarily dream about being
a banker.

HJ:

No.

BS:

(laughs) From this comment of he wasn't paying enough, I wondered if
it was hard to communicate with the boss.

HJ:

Yeah, (laughs)

my dad wasn't boss at that conjuncture, ah, but he,

ah, didn't believe in paying much in salaries (laughs) either.

The,

ah, big principals then ahd private income, ah, or outside income.

The

tale was told on the bank examiner, that was up here in Northern part
of the state, small country bank, and the old banker was getting aged,
adn he sort of piched on this bank examiner, he thought hey that's just
what I'm looking for, had him to come back for an interview and, ah,
they got down and everything was working out fine . . . till the salary
and he said, Oh I expect I can pay you 200 bucks a month.
examiners a little mad and said I'm making five!
just making two (laughs)

The bank

Well, he said, I'm

But he owned apartment buildings (laughs)

and what ever else, ah, the bank was relaly just his office to do all
his other business.

And, ah, that was sort of the way it was in the

old days the, . . • ah, the bankers that were in charge had other incomes,
they didn't depend solely on the bank income.
BS:

But your, your fa, parents did, pretty much, rely on what they made here?

HJ:

Ah huh.

BS:

That, that family income.

HJ:

Ah huh.
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BS:

Okay, so that for a period of time it might not have been a struggle
but it wasn't all peaches either. (No, no.)

They were working

folks.
HJ:

Mnnn huh.

BS:

Okay, and as time went on when your father took over the bank some place
after that his income became a little more (Mmm hmm) respectable, or
what ever we want to call it.

HJ:

That's alright . . . .

BS:

Okay, then you came

HJ:

ample at the time.

BS :

Okay, you came back in either 46 or 47 in, in what kind of capacity?

HJ:

Oh, I was just hired as a teller and, ah, then a f ter the Harshbargers
ended up sick, one died, the other one had troubles, ah, I was made
cashier and, ah, was cashier then for many, many moons and, ah, until
I was, well I was put on the board of directors shortly after I was
made cashier and, ah, I was the youngest director.
I'm the oldest one.

BS:

Yeah.

And now, dammit,

(laughter)

That happens doesn't it?

Ah, let's talk a little bit about the

business itself, ah , you indicated that pre- WWII, this was a conservative
bank in terms of its loaning policies and its . . .
HJ:

It was following World War II.

BS:

Okay,

How long, er, does that continue , ah, when does it change and

how is that reflected in the types of loans you made and the kinds and
amunts of collateral or .
HJ:

Oh, as we got stronger in our capital position why we become a little
more liberal.

And my older son got active in loans and, ah, and got,

we still are basically, ah, mortgage orientated.
percent of our portfolio in first mortgages .
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We'll run 37 to 40

BS:

Okay, and other, a fairly sizable chunk of the remainder of income.

HJ:

In cars, and of course our weak link now is over-the-road tractors.
That was the advent of deregulation and owner/operators getting into
financial problems and, ah, they got too liberal there in big trucks.
Of course, we made some awful good customers early in the game but they
didn't wsh out in the coal and the recession.

BS:

You're talking fairly recent developments here.

HJ:

Yeah, ah huh.

BS:

Okay.

Has the bank been, from the prospective let's say, of the shareholders

or the board of directors, ah, consistently functioning in a profit
area that is acceptable over the last 40 years?

Have there been ups

and downs there that they . . •
HJ:

Oh yeah, yeah.

BS:
HJ:

. Do they go along with the national business cycle?
Aw, no, ah, ah, we didn't used to, know what prime was.
(laughs)

All we knew - 6%.

And, ah, ah, we didn't have T.V. 'sand sophisticated peoples,

ah, as it's been in the last few years that everybody watches the CD
board rates and call you up a shopping and, ah, the clientele has shifted
to more sophisticated type people.

BS:

(End side 1 - begin side 2)

Is banking as enjoyable a business as it was when life was a little
slower?

HJ:

A hundred and ten percent~!

BS:

No.

Hmm.

(laughs)

Would you care to elaborate on that a little bit

as to . . .
HJ:

Oh, when we were over on the corner, you know, you go out at 10:00 and
get you a cup of coffee and shoot the breeze with the boys, maybe 3:00
(cough)

The phone didn't ring off the wall and my dad knew what bond

rates were going to do, good project, they didn't you you too much,
and, ah, it was just, ah, no pressures.
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And, ah, ah, but now with

deregulation and fluxable [fluxion] interest rates and, ah, you can't,
you can read the Journal and tell where the bond rates are going to
go, whatever they talk, it generally just goes the other way.

And,

ah, you almost have to be a magician to, ah, do banking today.
BS:

When we talked a couple minutes ago about, I believe you said forty
did you say 47% is still . . .

HJ:

Thirty, 37%.

BS:

Thirty-seven percent is still in, in first mortgages, and in car loans,
ah, am I correct to assume, ah, a fair amount whatever that means of
the, ah, assets of the bank are tied up in stocks and bonds of invest,
investments?

HJ:

We run, ah, we're below 60, ah, percent of loans to deposits.

BS:

Okay.

Is that fairly con, has that been fairly consistent over the

years?
HJ:

Well, back in the 70s we up to 65 to 70%.

BS:

Okay, and where might be a danger point for you?

HJ:

My directory's still talking at 70.

BS:

What does "still talking" mean (laughter) do they come in this office
and start talking is that what you mean?

HJ:

Oh, in the board meetings they say when it starts getting back down
to 65 they'll sleep better.

Where maybe over in old dominions tape

they run 75%.
BS:

Okay, now does Washington come into play in that at alL?: Are there
national banking requirements that dictate to you the maximum allowable?

HJ:

(coughs)

There's no maximum allowable, it's just prudent banking.

The

FDIC is our governing force as well as the state banking commissioner.
BS:

Now, do they also put any kind of requirements on you in terms of,
say the percentage of loans that you can make that are secured or is
that just another bankers decision?
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HJ:

That's just another bankers decision.

BS:

Okay.

And the only problem there is whether or not the people pull

through for you, that's your problem.
HJ:

Ah huh.

BS:

Okay.

(coughs)
Ah, have most of theose kinds of decisions tended to be made

by the person who occupies this position, that is president?
HJ: ' - -Oh, by: and large.

I have a discount committee that sits in on (coughs)

a lot of the lans and they stay closely attuned to our loan percentage
and, ah, ah, public sort of governs that.
wanted to borrow andy money.
low 50s.

(laughs)

We were 17 and 18%, no fool

So our loans went down in the

I don't think they ever cracked 50.

To, ah, and when interest

rates drifted here while back the demand perked up.

And, ah, there's

a lot ofpin up in demand, ah, and, ah, (laughs) we used to have a lot
of do it yourselfers you know.

Pop gave them two or three acres on

south end of the farm and they had brothers and sisters that, ah, plumbed
and wired it and they were handy with the hammer.
build a house pretty reasonable.

So, ah, they could

And, ah, then we had the contractors

in the area that weren't big time, the non~labor, and, ah, so we were
building and, ah, (coughs).

So it's what the public needs and comes

and sees you, and when you don't have very good loan demand, why you're
playing the board market or municiple bonds or what have you.

And it's

either loans or bonds, we don't fool with stocks or, ah, and we don't
have much commrnerical loan demand so, it's, we're the bedroom community
of Charleston and Huntington.

They want a home and a car, occasional

new icebox, TV, we suQply the monies for those things when asked, and
withing certain guidelines.
BS:

Ah; did I hear you say that as a banker and a resident of a community
you would prefer to invest your money in the community as opposed to
the New Yourk
Bond market?
I
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HJ:

Yes.

BS:

Is that what you were suggesting?

HJ:

We're serving our people that way.

BS:

Of course, yeah.

HJ:

We're going to get their car business and all the other business, if
we have their hom,. financed here.

And a selfish motive.

And it builds for good customer relations.

BS:

Ah,

HJ:

And we, and we make more money on it than we would on a bond per say.
Cause there all you ha, those days had to have was a sharp pair of scissors
to cut coupons you know, you didn't have to wait on 'em every month,
process their work.

BS:

Could you discuss for a momnet or two what you perceive to be this banks
contribution to this community, broadly definded I mean, beyond it's
city limits and whatever.

HJ:

You mean that geo, geographic boundaries?

BS:

No, w, no, I mean how do you feel after putting 40 years of your life
in here about what this bank has meant to people who live in the, the
narrowly defined area, the area you serve, ah, (oops) . •

HJ:

(Ooops!

That's a hard feller to disconnect here)

(laughs)

(whispers:

don't have that on tape)
BS:

Just for the record here, let me insert in the tape that we are now
looking at a 1983 annual report of the Bank of Milton, and we're looking
at page 12, correct?

HJ:

Right.

BS:

Okay.

HJ:

The Bank of Mil,t on generated and added to the economic life of our community
$3,004, 950.00 in interest paid to savers, dividends paid to stockholders,
and wages paid to 26 employees.

The Bank of Milton made 162 mortgage
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loans for the purpose of building, purchasing or refinancing homes for
our customers.

Financed the purchase of 135 mobile homes and financed

the purchases of 934 new and used cars, that's what we've done for the
community.
BS:

And, are, those numbers clearly will jump from year to year depending
upon the demand or whatever.

HJ:

Mortgage, mortgages were down.

BS:

Ah, but in, in general if I'm correct in assuming what you're suggesting
here is that this bank sees it's mission as serving this community,
in the areas listed here, homes, cars, and that type of thing.

And

as long as you are able to do that, generate a fair profit this bank's
ambitions are satisfied.
HJ:

Yeah, ah huh.

BS:

Okay .

HJ:

Our first concern is to provide a safe depository for the people's money,
that's the main purpose of the bank.

Now, incidentally if you can make

a few loans buy some bonds, and make a profit to pay the stockholders,
but basically a bank is to provide a safe pJace for our customers' money
where they trust us.
BS:

Okay, and that would be business principle number one for a bank?

HJ:

Ah huh.

BS:

Hmmm.

It's to provide a safe depository.
What other kinds of principles, business principles, shall we

say dominate the, the thinking of, ah, a banker as yourself, ah, I don't
mean to put words in your mouth but are there, ah, things like, ah,
service to the community, ah, be aware of national trends, or, or, what
precisely dictates in your mind how you perceive a good banker functioning?
HJ:

Well, I'd say providing a strong bank and be fair and not be a horse
trader per say.

If I tell you, ah, that our, ah, mortgages are 14%
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you can rest assured that the richest man in town can come in and he's
going to pay 14% and everybody around here knows it.

(laughs)

Ah,

and if our new car rates are, ah, 13 until we change them, everybody
gets the same rate, there's no favoritism not even among the bank employees.
And of course law provided that, but prior to that was your fairness
to your customers.

Whei> we loaned a certain, ah, rates on mortgages

you had to have 30% down, we'd go 70, and you couldn't come in and be
a smart talker and get by for 10, ah, so people pretty largely knew,
ah, what could've went to Huntington Federal and get a 80 - 20 but,
ah, ah, or if you paid additional monies for, ah, mortgage guarentee
insurance, ah, corporation, you could get a higher percentage loan.
Ah, and we hear everyday.
BS:

(laughs)

When you mentioned those, those ratio on mortgages have those been,
ah, traditionally pretty solid with this bank, the 70 - 30?

HJ:

We used to be 66 2/3, we'd furnish two - thirds and you had to have a
third.

BS:

And now you're at 70 - 30?

HJ:

Ah huh.

BS:

Okay,

HJ:

Easier to figure in your head.

BS:

Okay, ah, is this a traditionally now over the last, let's say your

(laughs)

business experience has West Virginia been a good climate for you?

Are

there problems that you as a banker have fighting with state beaurocrats
or does the state create a good environment for you?
HJ:

Oh, ah, in recent years everything's been topsy-turvy, ah, and, ah,
our basic problem is that we a generation or back were farm orientated,
strong back, big bicepts and they were in demand at the AC &F's, ah,
the railroads, and nickle plants, steel mills, the carbines and chemicals,
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and then came the recession.

Technical, ah, advances, ah, and, ah,

athe "smoke stack" industry started dieing and, ah, ah, if they made
any come back why they went with modern technology, ah, installed the
robots and what ever else to cut their work force in half and it left
our people in our geographic area, ah, having a hard time to find work
that would pay a decent wage, otherwise they'd have to work in a retail
outlet at minimum wage.

Ah, we don't have computer of course I noticed

the schools are starting to push that.

Maybe the coming on generations

will have more background in, ah, technology than the old arts of working
the furnaces, ah, and what have you, ah.

Our peoples, I may not want

you to print this, but we train in modern, beautiful churches, monumental
school buildings, ah, high quality teachers, and, ah, maybe not too
much social life but strong in the churches and they do good at High
School, come from good people, solid citizens, and go off to college
. . . never come back.

You hear how well they're doing in Atlanta,

or the West coast, or up east . . . we don't have work that can hold
that caliber of student and so, ah, the smarties drift on and your slowers
who'dworkin the steel mill is your residue, am I making myself understood?
BS:

So far.

HJ:

So, that's the problem with our geographic.

And, ah, West Virginia

has, is all coal or the railroads to haul the coal or the machine shops
to, ah, keep the coal mines a running, the wholesalers to supply the
coal fields, ah, all of the secondary things of coal is in the do, doldrums.
And, so West Virginia's not the Cilicon Valley of California (laughs),
its the cold val_ley of the Eastern seaboard and, ah, of course the miners
got out of hand on their wages and we're no longer competitive and,
ah, they, ah, are importing coal cheaper than we can deliver coal and,
ah, of course our legislature is dominated by coal and, ah, strong labor
unions that, ah, outsiders are heitant about moving into the state of
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West Virginia.

Our taxing structure is, is no good.

They're running

businesses out and they're making people that have a winter home in
Florida change their registration due to the high personal income tax
the state inacted last year, ah, of course they say it's only to run
two years or whatever, maybe three.

Ah, so the unemployment, the highest

in the nation, has shown some improvement recently, I think it broke
ten, ah, that tells you something.
not being interviewed are you?
BS:

What do you think?

Well, ah, you're

(laughter)

No, that's one of the advantages I have here.

I can't say I've heard

anything I'd have to disagree a great deal with it.

Did you mean to

convey as pessimistic a future as you did?
HJ:

Ah, there's going to have to be, ah, a change in, in attitudes, ah,
and, ah, to beget new industry and, ah, and of curse your college is
going to have to give the training and the education that mere skill
type of industry ful, that they've got an ample supply to get personnel
and, ah, . . . I'm a little b~t bearish pessimistic.

BS:

W . . . Let's pick up on a couple of things that you indicated, ah,
when you were talking there.

Have you noticed as the chief executive

of a, of a bank, ah, a decline in the caliber of, number one, the people
you hire o~our clientel over the last few years?
I

HJ:

Ah, that would be . . . no I wouldn't say that.

But I'd say their off-

spring won't stick around and replace them in quality clientele and • .
BS:

So you can at this point still get good people to hire for one thing . . .

HJ:

Yeah.

BS:

. . . and you're still dealing with, I hate to use a term like solid
citizens in terms of your loans, but you know what I mean by that term?
Ah, and the other queston that came to my mind is how has the bank,
ah, dealt say with this last recession, with the victims of it, ah,
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have you been forced to make all kinds of allowances to customers, carry
them for awhile on their home mortgages, carry them with their cars,
or hasn't that been a major problem, I don't see how you could have
avoided it being a problem in some cases?
HJ:

Yeah.

It's a problem, that's my main worry now.

Ah, some of those

type of loans are surfacing and, ah, oh we're lenient on, ah, ah, our
established customers who've had a double whammy.

We don't take their

home in 90 days or 6 months, and we'll accept interest and, ah, tread
wte with them.

ANd pretty much the same way with a car, we're a little

tougher on it because they're running them up and down the highways
when they're not wo·r king and, ah, so, ah, yeah, that's been another
plus.

They've said ole Harold won't take my home, that's for sure and

I'd rather take a shippin: as to do it but after a while it would come
a point.
BS:

Has, you said it was becoming more of a problem or, or has it peaked?
Is it, are we over this recession or are you saying as far as you're
concerned in terms of you're loans its, its still a serious problem,
that we're not, as a region, over the hump by any stretch?

HJ:

Yeah.

(laughs)

In spite of the current recovery, our nation's economy

continues to be burdened with the profitability, probahability of interest
rates once again rising.
soaring national deficit.

This projection is made in view of the current
The compromise which addresses reduction

in national defense spending as well as entitlements must be met.

Until

this compromise is affected the problem of inflation will continue to
threaten interest rates driving rates higher as interest rates paid
to savers increase, further fuel guard the current deregulation of interest
rates and the banking industry and the classic spread narrows.

And

the profit, the Bank of Milton shows will eventually be impacted by
these events.
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BS:

That sounds like a, a ringing condemnation of the Ted and/or the Reagan
administration.

HJ:

No.

(laughs)

Is that what that is supposed to say?
I'm for the Reagan Administration.

Ah, the, ah, (coughs)

they should cut their spending.
BS:

So you're one of those who believes the deficits are going to catch
up with us?

HJ:

Ah huh.

BS:

And, and the way to deal with that is by speinding reductions not tax
increases?

HJ:

That's why I'm for Reagan.

BS:

Okay.

(laughter)

And also this deregulation of interest rates.

There's a tone

in here too of, that's not necessarily been the greatest thing since
(laugh) the bankers, the last few years, made life more difficult.
HJ:

Particularly community banks.

Now the Cha,h e Manhattan's, ah, the

biggies they're out there wheelin and dealin for money and, ah, ah,
we didn't used to wheel and deal for money.
(Ah huh)

Everybody paid the same.

And, ah, so you didn't have the switching about, ah, as I

said earlier, banking is a pain.
state with branch banking.

And it changed drastically in the

Ah, friends become more prevelant, ah, and,

ah, the big swallowing up the little.

It's interesting to note on page

7 that in 1973 we had $16,000,432 in deposits, their foot total.

(coughs)

And in 83 - 10 eyars we grew 25 million dollars, for a little country
bank with 16 in 1973.
BS:

It's amazing growth isn't it?

HJ:

In 65 when we moved out here we were, some 5 or 6 million.

Though the

population has moved towards us, out of Huntington, and out of Charleston.
Cause our peoples didn't save all that much more, it had to been from
some new monies.
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BS:

Have you aggressively sought that money or it has pretty much come toward
you, like you,, just said?

(end of tape)
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